
James Dean & Mathew Downs

Assistant Headteachers

His nature is such that he has 

to be drawn out by kindness 

and encouragement but if he 

be treated well, and love be 

shown him, he will accomplish 

things that make the whole 

world wonder.

Michelangelo, describing 
himself as a young
art student in 1490AD

“

”

Continuous Assessment
Parent Briefing December 2016



Levels – The Rationale for Change

In 2014 the DfE announced that all schools (Primary & Secondary) 
should work towards assessment and reporting processes which 
do not use the National Curriculum Levels.

Tim Oates, Chair
Expert Panel on National 

Curriculum Review

This coincided with new Primary Curriculum 
which ‘raised the bar’ in terms of expectations 
at the end of Key Stage 2 and the more 
challenging GCSEs and A-Levels.

Explicit guidance that from September 2016 
schools are no longer allowed to assess using 
National Curriculum levels.



Why have levels been removed?

• Levels were introduced in 1988, and initially used for 
reporting purposes only at end of the Key Stages

But it resulted in…..

• it becoming normal practice to assess and report using levels.

• a focus on pace and moving on without secure foundations of 
key concepts, ideas, knowledge and skills

• feedback to parents being vague and imprecise
“ I know that level 4 is better than level 3.” “ How can they 

improve?”

• real dialogue between teachers, students and parents –
being replaced with a number
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Did a level inform a
student or parent…

about what they actually 
understood and what they 

needed to do to in order to make 
further progress?



Opportunity - what do we want for our students?  

• What knowledge do we want students to possess?

• What skills do we want them to develop and practise?

• How will we develop their understanding of key concepts 
and ideas?

• How will we create opportunities for them to apply the 
above to a variety of contexts and scenarios?

• How will we better align our assessment model to the 
principles of formative assessment?                                     
(the wide variety of methods that teachers use to evaluate learning and academic         
progress during a lesson or unit of work)

• How will we ensure parents are fully informed on what 
their child is learning and what they need to do to 
improve?



Our Agreed Principles
Our starting point was to agree a set of principles that would guide our 
assessment model. 

We wanted an assessment system that:
• would be based on developing the key knowledge and skills required for 

success at GCSE and A-Levels
• would be based on high expectations of our students
• would be based heavily on formative feedback and would allow all students to 

succeed – and so develop a growth mindset
• incorporated periodic summative assessment to support ongoing formative 

feedback
• would be simple & easy to understand – for staff, parents and students
• would have consistent principles,  used across the curriculum, but with the 

flexibility to be suitable for all subjects.

“We believe that it is vital for all assessment, up to the point of public 
examinations, to be focused on which specific elements of the curriculum an 
individual has deeply understood and which they have not.” DfE



Our Approach

Subject specialist teachers identified the ‘big ideas’ in their subject

We then considered ‘what do students need to master, in terms of knowledge 
and skills, in order to be successful at GCSE and A-Level?’

Based on this, we decided what excellence would look like in each subject at 
each stage of the journey towards GCSE and A-Level success

We then scaffolded progress towards excellence, from a baseline, by writing 
specific success criteria/statements which grew in challenge

Writing units of work which have specific assessment criteria, publicly available to 
students, parents and teachers.

CONTINUOUS ASSESSMENT MODEL



How will we track student progress?

Foundation Developing Secure Excellence

Introducing ‘Thresholds’

Subject areas have mapped their ‘Core Understanding’ or ‘Key Concepts and Skills’ to 
create assessment criteria in each of the thresholds.  An example from History is:

Foundation

• You give simple or generalised answers, lacking development and 
organisation which are often not linked to sources. 

Developing

• You have described the provenance of the sources, but without 
considering their strengths and limitations

Secure

• You have analysed the sources reasonably effectively and shown 
some understanding of their provenance and purpose, as well as 
some of their strengths and limitations 

Excellence

• You have analysed the sources in detail and shown a thorough 
understanding of their provenance and purpose, as well as their 
strengths and limitations

Parents and Students 
are able to drill down 
online to individual 
units of works and the 
associated assessment 
criteria/statements. 



Baseline
When a student enters Highcliffe School we use their Key Stage 2 scores 
(SAT tests at end of Year 6) and our own internal testing to baseline 
students.  This means our baseline is based on prior attainment.

The process of baselining gives the school a starting position for each 
student and allows us to map an individual ‘flight path’ linked to the 
achievement of particular Thresholds.

As an example, a student that entered Highcliffe at Level 4 (Yr 8/9) or 
100 (Yr7) we would baseline at the Secure Threshold and our flightpath 
would be based on the student gaining the ‘Secure’ assessment criteria.  
If they gained ‘Excellence’ they would be ‘Exceeding Expectation’

A student that entered with Level 5+ or 110+ we would baseline at 
‘Excellence’ so if they were to be meeting ‘Secure’ we would state ‘Not 
Yet at Expectation’ on the reports.
If a student arrives with no prior attainment details we will use internal assessments to baseline.



Paper Data Drops

• They will represent a point in time (approximately a school term) 
and detail units of work ‘Complete’ and ‘In Progress’

• ‘Complete’ represents units already finished in taught time 

• ‘In Progress’ represents current units being undertaken – it is here 
that parents can help their children by looking at assessment 
criteria and supporting further progress

• Data Drops will also detail Commendations and Demerits for the 
period of time it covers

• These will replace the older Progress Checks and Profiles which will 
no longer need to be issued

Even more importantly

• Substantial ‘live’ data can be seen online via MyHighcliffe by 
Students and Parents at any time (‘Continuous Assessment’)



Paper Data Drops – Example (top half)



Paper Data Drops – Example (bottom half)



Paper Data Drops – Guidance



Online Demonstration

• Same view is available on Parent and Student MyHighcliffe Accounts.

• As units are started and teachers begin to record any criteria a student is 
achieving both the student and their parent will be able to see this online

• It won’t change daily/hourly but you will likely see changes every few weeks 
so this is worth checking regularly

• Parents and Students can view past, present and future units 



Online Demonstration Slide 1

Overview of all Subjects Online



Online Demonstration Slide 2
Clicking on unit name will show all assessment criteria for the unit and which 
have been assessed as complete by teacher



Online Demonstration Slide 3
Click the ‘View All’ link to show all future units for the subject
-we are adding more each term



Online Demonstration Slide 4

Clicking on any future unit will show all assessment criteria in that unit



Attitude to Learning

http://station1.highcliffe.dorset.sch.uk/intra/pages/atlguidance.pdf

http://station1.highcliffe.dorset.sch.uk/intra/pages/atlguidance.pdf


Attendance
Attendance at school is vitally important and our own data from 
last years results displays it very clearly:

Attendance & Average Grade (Attainment 
across 8 Subjects)

Above 97% B+

93%-97% B

90%-93% C

85%-90% D

Below 85% E-

Average Grade (all subjects and all students)

Above 97% B

93%-97% B-

90%-93% C

85%-90% D

Below 85% E

Students in the 97%+ Attendance 
group made over 30% more progress 
in subjects than those in the 90%+ 
group. 

Nearly a third of a grade more across 
each of their Progress 8 subjects.

Weekly Attendance updates on MyHighcliffe
and also on printed Data Drops



Online and Paper – When?

1. Online tomorrow morning for Student and Parent MyHighcliffe 
Accounts

2. Paper Data Drops printed and will be distributed tomorrow and 
Friday

3. Parent MyHighcliffe login accounts – if you don’t know your 
details there are people here tonight that can send details to 
your mobile by text or email the school office (including your 
own name and students name) and we will send out to you. 
(office@highcliffeschool.com)

mailto:office@highcliffeschool.com


How Teachers are using Continuous Assessment

• To inform individual lesson planning

• To inform future unit planning and adaptations - for example 
if teachers noticed a need regarding a particular skill across 
students then future units would be updated to address

• To inform their marking and feedback (WWW, EBI & CTG)

• For us to track and monitor, and then intervene to improve 
learning and progress

• To encourage students to take greater responsibility for their 
learning by closing their own gaps



How Teachers are using Continuous Assessment



How is this different from Levels?
1. Students are not assigned a target level – they are all expected to 

aspire towards excellence – Growth Mindset.
2. Rather than focusing on a pre-determined (and limiting) end point, 

we are focusing on their starting point and building from there.
3. Assessment is based on progress made – so celebrates effort of all 

students, with different starting points.
4. Our teachers set the standard of excellence expected – this 

reinforces our high standards.
5. Students are not given feedback without linking to detail which the 

students and parents can access – but focused on formative 
feedback that makes students think about how to develop their 
understanding.  Students can even respond to feedback on a 
completed unit and improve it voluntarily

6. Substantial increase in the amount and regularity of information 
shared with students and parents about the units being studied and 
the progress being made



Finally

Any questions:

• About the Continuous Assessment process please email 
ca@highcliffeschool.com

Thank you for attending this evening.  We hope you perceive 
the considerable educational benefits to life without levels.

We are very excited by this approach – we would welcome 
your support and co-operation in developing the approach 
over time and your feedback is very important.
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Thank you. Have a safe journey home.

We wish you a Merry Christmas and a 
Happy New Year


