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Headteacher - Patrick Earnshaw
Dear Parents/Guardian. Deputy Headteacher - Mathew Downs

As the Head of Achievement for Year 7, it is my responsibility to ensure that our learners are
provided with the optimal conditions for academic success, which includes maintaining a focused
and productive learning environment.

It has come to my attention that some of our Year 7 learners are engaging in behaviours that could
have a negative impact on their own progress, as well as that of their peers. Specifically, | am
referring to the issues of talking over the teacher, engaging in off-task conversations during lessons,
and being slow to start their work. | must emphasise the importance of addressing these concerns
promptly and effectively. Learners who talk over the teacher prevent their classmates from hearing
vital instructions and explanations, while off-task chatter distracts others from the task at hand and
hinders their ability to concentrate. Furthermore, learners who are slow to start their work often fall
behind, which can lead to missed learning opportunities.

To help individual students recognise when their behaviours are negative ones and change them, we
will be implementing a series of targeted interventions and strategies within classroomes, initially
over a two-week period starting on Monday 17™" March. This will include reviewing and, where
necessary, adjusting the seating plans to separate learners who have been identified as engaging in
disruptive behaviours. By separating these learners, we aim to minimise the opportunities for off-
task chatter and ensure that everyone is focused on their work. Teachers will be focusing on
consistent application of rewards for positive learning behaviours and sanctions for negative
learning behaviours if they don’t stop after a warning is given — as per our Rewards and Behaviour
Policies which you can read on our website https://highcliffe.school/l/huPeS. Individual learners
who are slower to adjust their classroom behaviours will in this way be flagged to the Year 7 pastoral
team so that we can intervene to support them recognise their negative learning behaviours and
change them.

We believe that by addressing these issues proactively, we can foster an environment that has a
positive impact on learning, where all learners feel empowered to reach their full potential. | would
like to take this opportunity to seek your support and cooperation in this endeavour. As parents, you
play a crucial role in reinforcing the importance of classroom etiquette and academic engagement
with your children. By working together, we can ensure that our learners develop the self-discipline
and focus necessary to thrive in their educational journey.

Please do not hesitate to contact me should you have any questions or concerns regarding this
matter. | am committed to maintaining open and transparent communication with our school
community, and | welcome the opportunity to discuss this issue further.

Yours faithfully,
Kegan Witton - Head of Achievement Year 7
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